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¢ƘŜ tǊƻōƭŜƳ 
The picture below was taken in a village of approximately 100 people in rural 

Mumbwa district. The village is located about 20km off tarmac roads and about 

200km from main markets in the capital, Lusaka. No-one there has a car or truck, 

there are only a few bicycles. The man in the picture is the village headman. 

Behind him is his communityôs harvest, mostly maize, which they have bulked 

while they wait for a trader to come. For the last few years they have sold to the 

same trader who comes from Lusaka with a truck. In 2016, when this picture was 

taken, the trader was buying their maize at 40 percent of its market value in 

Lusaka on the same day.    

Farmers in this community cannot make informed decisions about where and to 

who they should sell their produce because they lack information and remain 

effectively invisible to other traders who may be willing to pay them a better price.  

There are approximately 500,000 rural smallholder farming households in Zambia 

in a similar situation, and 500 million smallholder farmers in the developing world 

who lack accurate, reliable, real-time market information and connectivity with 

other market players to enable them to act on such information.  

This is a crucial element of a problem preventing hundreds of millions of people 
breaking cycles of poverty and building better lives for themselves and their 
families.  

In June 2016, WFPôs Innovation Accelerator challenged WFP staff to propose ideas 
that: 

¶ Improve the food security and nutrition of the worldôs most vulnerable 
people 

¶ Reduce costs and increase efficiencies in systems to benefit these people  

¶ Have the potential to scale quickly to reach millions 

¶ Contribute to achieving zero hunger in the world by 2030 
 
With support from the government of Germany, WFPôs Innovation Unit assembled a 
team of staff and entrepreneurs experienced working with smallholder farmers in 
Gambia, Sudan, Tanzania and Zambia. During a 10-day óInnovation Bootcampô, 
they designed a project to be tested in Zambia during the 2017 agricultural 
marketing season: the Maano*ðVirtual Farmersô Market.  
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

¢ƘŜ .ǊƛŜŦ 

ά{ƛƎƴƛŬŎŀƴǘ ŀǎȅƳƳŜǘǊƛŜǎ ƻŦ ƛƴŦƻǊƳŀǝƻƴ ƅƻǿǎ ōŜǘǿŜŜƴ ŦŀǊƳŜǊǎ ŀƴŘ ƻǘƘŜǊ ŀŎǘƻǊǎ ƛƴ ŀƎǊƛŎǳƭǘǳǊŀƭ ƳŀǊƪŜǘ ŎƘŀƛƴǎ ŀǊŜ ŀ ǊŜǎǳƭǘ ƻŦ Ƴŀƴȅ ƛǎǎǳŜǎ ǎǳŎƘ ŀǎ ǘƘŜ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ǊŜƭƛŀōƭŜ ƛƴŦƻǊƳŀǝƻƴΣ ƛǘǎ 
ŀŎŎŜǎǎƛōƛƭƛǘȅΣ ŀũƻǊŘŀōƛƭƛǘȅΣ ǊŜƭŜǾŀƴŎŜΣ ǳǎŜŦǳƭƴŜǎǎΣ ŀŎŎǳǊŀŎȅΣ ǇǊŜŎƛǎƛƻƴΣ ǝƳŜƭƛƴŜǎǎ ŀƴŘ ǘǊǳǎǘǿƻǊǘƘƛƴŜǎǎΣ ŀƴŘ ǇŜǊƘŀǇǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘƭȅΣ ǘƘŜ ǎǳǇǇƭȅ ŎƘŀƛƴ ŀŎǘƻǊǎΩ ŀōƛƭƛǘȅ ǘƻ ŜũŜŎǝǾŜƭȅ ƳŀƴŀƎŜ 
ŀƴŘ ǳǎŜ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴΦ ¢ƘŜǎŜ ŀǎȅƳƳŜǘǊƛŜǎ ƛƴƘƛōƛǘ ǘƘŜ ŜǉǳƛǘŀōƭŜ ŀƴŘ ŦŀƛǊ ǇŀǊǝŎƛǇŀǝƻƴ ƻŦ ŦŀǊƳŜǊǎ ƛƴ ŀƎǊƛŎǳƭǘǳǊŀƭ ƳŀǊƪŜǘǎΦέ όC!h όaŀǊǳΣ !ΦύΣ нлмсύ 

https://blog.gfar.net/2016/04/08/farmers-market-participation-and-open-data/?utm_source=dlvr.it&utm_medium=twitter
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¢ƘŜ LŘŜŀ  
 

Maano aims to connect farmers and buyers, and enable them to negotiate prices 

and make transactions through a smart phone app. In doing so, Maano aims to 

make rural Zambian smallholder farmers (RSHF) visible to new buyers, reduce 

transaction costs for both buyers and farmers, thereby increasing the profitability 

and scale of trade for both sides.  

 

Maano aims to do this by:  

>  making information on farmersô supply and buyersô demand, identity and loca-

tion visible to everyone through a smartphone application  

>  facilitating farmer-buyer discussions and price negotiation 

> facilitating the sale of farmersô produce through an escrow payment system 

where WFP acts as a guarantor 

Iƻǿ ƛǘ ǿƻǊƪǎ 
Rural smallholder farmers (SHF), organised by lead farmers, accurately determine 

their communityôs production and an acceptable minimum sale price. The lead 

farmer (Maano Ambassador) then advertises their produce on the Maano app. Buy-

ers see these advertisements and make their bids. Once the Maano Ambassador is 

happy with the price officered, she accepts the bid. Then the buyer has 48 hours to 

make payment to WFPôs Maano bank account (escrow) to secure their purchase. 

The moment the payment is received by WFP all farmers in the community and the 

Maano Ambassador receive a bulk SMS informing them how much of their produce 

has been purchased, at what price and when it will be collected.  

The farmers are only paid once the buyer checks the quantity and quality, and the 

produce is exchanged. The buyer gives the Maano Ambassador a 5 digit payment 

code, specific to that transaction, which the farmer enters in the app to release 

digital money payment directly to the Maano Ambassadorôs phone. If the quality 

and quantity of produce offered by the farmer do not match the farmersô 

advertisement, the buyer is entitled to a 100 percent refund. Both farmers 

and buyers give each other a one to five star óReliability Ratingô once the transac-

tion is complete (for more detail, see óHow Maano Works ï Step by Stepô graphic 

on next page). 

.ŜƴŜŦƛǘǎ ŦƻǊ .ƻǘƘ {ƛŘŜǎ ϝ¢ƘŜ ƴŀƳŜ ΨaŀŀƴƻΩ ǿŀǎ ƴƻǘ ƎƛǾŜƴ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ǳƴǝƭ  hŎǘƻōŜǊ нлмсΣ ǿƘŜƴ ŦŀǊƳŜǊǎ ŀǘ ǘƘŜ 
ŬǊǎǘ ǘǊŀƛƴƛƴƎ ŎŀƳǇ ǎǳƎƎŜǎǘŜŘ ƛǘΦ aŀŀƴƻ ƳŜŀƴǎ ΩƛƴǘŜƭƭƛƎŜƴŎŜΩ ƛƴ ¢ƻƴƎŀΦ 
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How Maano worksðStep by Step 

Mainner (left) is a farmer from a rural area in Pemba district. 

Charity (right) is a small-scale trader in Lusakaôs Soweto mar-

ket. In September 2017, Charity purchased 150 kg of bambara 

nut from Mainner through the Maano app. 

New farmers sign up to sell through Maano after a community 

meeting organised by their Maano Ambassador Farmer 

In October, 2016, after 3 days in the classroom, 13 farmers and 

7 traders, with an average age of 56 (including some in their 

70ôs), all but four of whom had never used a smart phone be-

fore, learned how to use WhatsApp, Google Maps and Mobile 

Money, to advertise produce, share and find their locations, and 

trade. 
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²Ƙŀǘ ƘŀǇǇŜƴŜŘΚ 
Between June and October 2017, smallholder farmers in 29 rural communities in 
Southern and Central Provinces sold 148 metric tons of their cowpeas, bambara 
nut, soya beans and and other beans, for more than 456,000 kwacha (US$48,000) 
in 101 separate transactions to five buyers and 40 schools served by the national 
Home-Grown School Meals programme. 

YŜȅ tŜǊŦƻǊƳŀƴŎŜ LƴŘƛŎŀǘƻǊǎ !ǎ ƻŦ млκмлκмт 

 bǳƳōŜǊ ƻŦ ǘǊŀƴǎŀŎǝƻƴǎ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ aŀŀƴƻ млм 

 vǳŀƴǝǘȅ ƻŦ ŎǊƻǇǎ ǘǊŀŘŜŘ όƳŜǘǊƛŎ ǘƻƴǎύ мпу 

  
±ŀƭǳŜ ƻŦ ŎǊƻǇǎ ǘǊŀŘŜŘ ό¦{ϷпуΣлллύ прсΣллл ƪǿŀŎƘŀ 

  
bǳƳōŜǊ ƻŦ aŀŀƴƻ !ƳōŀǎǎŀŘƻǊǎ ǘǊŀŘƛƴƎ  пс 

 hǘƘŜǊ LƳǇƻǊǘŀƴǘ LƴŘƛŎŀǘƻǊǎ  

 bǳƳōŜǊ ƻŦ ¢ǊŀŘŜǊǎ ǇǳǊŎƘŀǎƛƴƎ ǘƘǊƻǳƎƘ aŀŀƴƻ р όҌпл ǎŎƘƻƻƭǎύ 

 bǳƳōŜǊ ƻŦ CƻƭƭƻǿŜǊ CŀǊƳŜǊǎ ǊŜƎƛǎǘŜǊŜŘ ǘƻ ǎŜƭƭ 
оΣсур ƻƴ ǇŀǇŜǊ κ 
мΣлуп ŘƛƎƛǘŀƭƭȅ 

 ²ƻƳŜƴ ŀǎ ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ !ƳōŀǎǎŀŘƻǊǎ пн҈ 

 ²ƻƳŜƴ ŀǎ ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ CƻƭƭƻǿŜǊ CŀǊƳŜǊǎ нф҈ 

 aŀȅ  WǳƴŜ  Wǳƭȅ  !ǳƎΦ  {ŜǇǘΦ  hŎǘΦ 

vǳŀƴǝǘȅ 

όƳŜǘǊƛŎ ǘƻƴǎύ 
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vǳŀƴǝǘȅ 

όƳŜǘǊƛŎ ǘƻƴǎύ 

         

     WǳƴŜ      Wǳƭȅ                         !ǳƎ                {ŜǇǘΦ            hŎǘΦ 
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{ŜƭŜŎǝƴƎ ŦŀǊƳŜǊǎ ƛƴ aƻƴȊŜΣ aŀȊŀōǳƪŀΣ 

aǳƳōǿŀ ŀƴŘ tŜƳōŀ ŘƛǎǘǊƛŎǘǎ 

!ƴŀƭȅǎƛƴƎ ƳŀǊƪŜǘǎ ǇǊƛŎŜǎ ϧ ƛŘŜƴǝŦȅƛƴƎ ǘǊŀŘŜǊǎ  

ƛƴ {ƻǿŜǘƻΣ ŀƴŘ ŘƛǎǘǊƛŎǘǎ ŀƴŘ ōƻǊŘŜǊ ǘƻǿƴǎΦ 

!ǳƎǳǎǘ  

нлмс 

CŀǊƳŜǊ ¢ǊŀƛƴƛƴƎ /ŀƳǇǎ 

!ƭƭ aŀŀƴƻ !ƳōŀǎǎŀŘƻǊ CŀǊƳŜǊǎ ǎǇŜƴǘ ŀǧŜƴŘŜŘ ŀǘ ƭŜŀǎǘ ǘǿƻ ǿŜŜƪ-ƭƻƴƎ ǘǊŀƛƴƛƴƎ ŎŀƳǇǎ ƛƴ aƛƴƛǎǘǊȅ ƻŦ !ƎǊƛŎǳƭǘǳǊŜ ŦŀŎƛƭƛǝŜǎΣ ǿƘŜǊŜ ǘ

Iƻǿ ŘƛŘ ƛǘ ƘŀǇǇŜƴΚ 

https://youtu.be/F_kFbP9uCQo

