Ulemu.com’s Strategic Plan for charitable activities (2023-2024)

Timeframe Activity Indicator
Malawi by April 2023
Ireland by November 2023 Ship container full of LEGO and school books from Ireland to Container has moved from Ireland to
Malawi by April 2024 Malawi, and ship it back to Ireland full of Malawian-made toys | Malawi and back again twice.

Ireland by November 2024

Develop a scholarship programme that sends a ‘1-in-1,000’

By summer of 2023 Malawian secondary school graduate to work for a summer in 4 Malawian graduates have worked in
Ireland over 2 summers
Ireland
Host Irish secondary school graduates to volunteer for a summer |4 Irish graduates have volunteered on Chisi
By summer of 2023 .
on Chisi Island Island over 2 summers
All 9 nurseries on Chisi Island are using the
Design and deploy ‘School in an Envelope’ teaching resource in School in an Envelope resource .
By summer of 2023 . .. successfully and are tracking progress, with
all pre-school nurseries on Chisi Island . . .
tracking of a similar number of mainland
nurseries as a control
Partner with Irish universities conducting research into climate At least 3 research articles led by Irish
By November 2024 change’s impact on health, education and nutrition in last-mile, Y

extremely poor, rural African contexts

masters, PhD and/or lecturers are in progress




